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“ Our employees play 
a crucial role in our 
Creating Shared Value 
efforts and ensure 
we are responding 
to critical social and 
environmental issues 
and improving 
our performance.”

Welcome to our 2008 Creating Shared Value 
Report for Nestlé Oceania. This, our � rst 
such report, covers our activities in Australia, 
New Zealand and the Paci� c Islands and 
complements Nestlé’s global reporting on 
environmental and social issues. It seeks to 
provide our regional stakeholders with a 
more localised overview of our 
performance, our achievements and some 
of the challenges facing our business.

To Nestlé, the term Creating Shared Value 
re� ects our deep-seated belief that in order to 
build a business that will be successful over the 
long term we must go beyond sustainability, to 
create value for our shareholders and, at the 
same time, value for the society in which 
we operate. 

We fundamentally believe that you can’t have 
one without the other. That’s why we’ve set out 
to maximise and enhance shareholder value 
by also creating value for our employees, 
farmers, the environment, consumers and the 
communities where we operate. This is a basic 
principle of business strategy for our company.  

Globally, our Creating Shared Value priorities 
centre around water, nutrition and rural 
development. Not only are these key 
challenges facing our business, they are issues 
to which we, as a food and beverage company, 
believe we can positively contribute – and 
clearly they resonate with the needs of 
our region.

Take nutrition as an example. Our region is 
faced with a number of challenges, such as an 
ageing population, obesity, micronutrient 
malnutrition and relatively static � tness levels 
across the community. 

As a Nutrition, Health and Wellness business, 
we know we have a strong role to play in this 
area. We know we need to continue to improve 
our product portfolio, such as reducing the 
amount of sugar, fat and salt in our products. 
We know we need to improve nutrition literacy 
and awareness and help create consumer 
demand for nutrition-based products. And 
because we know that no single organisation – 
public or private – can meet all these 

challenges alone, we want to continue our 
work with our industry, government and 
non-government partners.   

The water agenda is a similar story. Water 
scarcity and climate change present signi� cant 
challenges for our agricultural sector, and 
subsequently to a business such as ours, 
which relies on the long-term supply of high 
quality raw materials. 

This means we need to work across our entire 
business and value chain to better understand 
and manage these impacts and risks. We will 
also play our own part by continuing to reduce 
water and greenhouse gas emissions from 
our operations. 

Our employees play a crucial role in our 
Creating Shared Value efforts and ensure we 
are responding to critical social and 
environmental issues and improving our 
performance. Their stories feature heavily 
in this report.

Having a long -term view, identifying and 
managing critical issues early on and accepting 
the need to change and evolve with our 
consumers has stood us in good stead over 
our history. The global � nancial challenges that 
occurred in 2008 have reinforced this thinking 
and emphasised the critical importance of 
managing for the longer term and according to 
responsible business principles.  

Over and above all this, Creating Shared Value 
formally recognises that the unique role of 
business is value creation.  

I hope you � nd our � rst report useful in 
understanding our approach to Creating 
Shared Value. We want to see our reporting 
evolve and improve over time, and would 
welcome your comments and feedback.

Graham Campbell
CEO Nestlé Oceania
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