


Nestlé Oceania

Nestlé Oceania’s
key brands

OURSTRUCTURE

Nestlé Oceania forms part of a broader
regional business which also includes Asia,
Africa and the Middle East. Within Oceania,
our businesses and brands sit under a
number of key divisions, including Pacific
Islands, New Zealand, Beverages, Foods,
Confectionery and Snacks, and Ice Cream.
Nestlé Waters, Nestlé Nutrition, Purina Pet
Food, Nespresso and Nestlé Professional
(with effect1January 2009) are
exemptions and are managed on a global
basis out of Switzerland. Our operations in
Oceania incorporate our Uncle Tobys
business. The Uncle Tobys business
includes nutritious snacks, and a breakfast
cereal business operated by Cereal
Partners Worldwide (CPW), Nestlé€’s joint
venture with US-based General Mills.

In Australia, we are governed by a board of
directors which is chaired by an
independent chairman. The board has
oversight of strategy, company accounts
and compliance with various company
reporting and statutory requirements.

OUR CSV STRATEGY, PRIORITIES

AND GOVERNANCE

Our thinking about Creating Shared Value is
straightforward.

For our business to be sustainable over the
longer term, we must create value for our
shareholders and value for society at the
same time.

This includes our consumers and
customers, our own people, the farmers
who are our suppliers, our environment and
the communities in which we operate.

That means practising responsible
behaviour by complying with our own
Nestlé Corporate Business Principles,
national laws and international norms. And
it means ensuring that our actions are
environmentally sound, socially just, and
economically viable.

In return, Nestlé Oceania aims to build
business value through producing better
products, differentiating ourselves from our
competitors, securing our place in local
communities, lowering operating costs,
managing risk and improving employee
satisfaction.

Oceania
Creating Shared
Value Report
2008

EMBEDDING CREATING SHARED VALUE
The concept of Creating Shared Value sits
with our entire 5,600-strong team. This
ensures our decision making, initiatives and
strategy truly reflect our commitment.

This starts with our Corporate Business
Principles which set out our policy on
corporate responsibility and accountability.
Importantly, our adherence to these
Principles is tested each year through our
independently audited program, ‘The CARE
Program’. Additionally, this assurance
program looks at the issue of sustainability
and responsibility more broadly across our
operations and also tests our adherence to
policies and standards across various areas
including: Health and Safety, Human
Resources, Business Integrity and
Environmental Management.

We also arrange ourselves in a way which
ensures we are identifying, and more
importantly, responding to key
sustainability issues across our business.
This includes a sustainability governance
structure, incorporating an executive-led
Oceania Sustainability Council which
provides oversight of our Creating Shared
Value commitments and ensures we are
effectively responding to our key priorities.
The Council is made up of key executives
from Operations, Marketing, Human
Resources and External and Corporate
Affairs. We also have a long-standing
‘Nutrition Council’ which governs our
nutrition initiatives and claims.

We expect our governance structure to
evolve over time, including through greater
representation of external stakeholder
groups and additional issue-specific groups.
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Nestlé Oceania

Our
todolist

We have some clear ideas about making sure we drive continuous improvement across our business. Focusing on our key Creating
Shared Value priorities of Nutrition, Water and Rural Development, our 2009 (and beyond) goals include:

Performance
snapshot

FOCUS AREA CURRENT TARGETS -2009 (AND BEYOND)

Future CSV « Improved alignment with Global Reporting Initiative (GRI) ‘G3’ guidelines.
Reporting&Strategy | pngage key stakeholder groups on CSV reporting and priorities.

Products and
Consumers

+ Reduce the level of sugar in selected products by at least 5% by 2012.

- Ensure 100% of Nestlé's product range comply with our Trans Fatty Acids (TFA) requirements’ by end of 2009.

- Reduce salt levels in our salty products, against a 2005 baseline, by 25% by the end of 2010.

- Continue our annual review of entire product portfolio against Nestlé Nutritional Profiling System to support continuous improvement.
- Educate our consumers to better understand nutritional labelling, in particular Percentage Daily Intake (%DI) labelling.

- Ensure 100% of our retail products contain %Dl labelling.

+ Ensure 100% of Nestlé Oceania employees complete nutrition-based training by 2011.

« Launch comprehensive system to help track and report on our nutrition performance, including on a product-by-product basis.
- Develop nutrition-based stakeholder engagement strategy targeting key health professionals in Australia.

Our Environmental
Footprint

- Reduce energy consumption (per tonne of product) by 2% in 2009.

- Reduce water consumption by (per tonne of product) 4% in 2009.

« Build climate change strategy encompassing whole of value chain approach.

- Develop Key Performance Indicators for our packaging performance.

- Develop comprehensive greenhouse inventory in line with the Australian Government’'s NGER" requirements.

Our Community + Maintain strong community support through Nestlé Good Life programs and initiatives in lifestyle activity and education.

+ Continue to support community environmental projects, through the Nestlé Community Environment Program.

Our People +Reduce Lost Time Injury Frequency Rate to less than three injuries per million hours in 2009.
+ Maintain employee turnover below 12%.
- Maintain employee engagement above 60% (within Hewitt Best Employer range).

Sourcing, Agricultur_e « Ensure 100% of suppliers are in adherence to Nestlé Supplier Code and other key sustainability policies and practices.
and our Supply Chain « Ensure sustainability and environment considerations form part of tenders and decisions relating to award of suppliers.

T Nestlé is committed to reduce TFA in prepared food products so that, in a normal consumption pattern, TFA intake would not exceed 3% of the total fat in foods, or 1% of the
daily total energy intake as recommended by the World Health Organisation.
" National Greenhouse and Energy Reporting Scheme.

Global

Reporting
CREATING SHARED VALUE - Initiative (GRI)
PERFORMANCE SUMMARY 2007 2008 Reference
Oceania total sales (AUD billion) 2482 2462 ECI
Manufacturing and our
Environmental Footprint
Total energy consumption (GJ) 1,995,860 1,895,501 EN3/EN4
Total energy greenhouse emissions* 184,051 207,788* EN16
Water usage (kL) 1,476,277 1168,893 EN8
Non-hazardous waste disposed of
to landfill (tonnes) 8,209 6,267 EN22
Materials recycled (tonnes) 34,678 19,513 EN2
Our People
Workforce size 6,047 5615 LA1
Lost Time Injury Frequency Rate 331 3.00* LA7
Women in management 29%" 32% LA13
Employee turnovert 12.4% 11.6% LA2
Health, Nutrition and Wellness
Products covered by Nestlé Nutritional
Compass (% of sales) 87% 97% PR3
Products with %Dl labelling (% of sales) ° 59% PR3
Nestlé Nutrition Oceania sales (AUD) 104,227,000 129,568,000 n/a
Renovated products for nutrition
or health considerations (number
of renovated products) # 62 n/a
Increase in nutritious ingredients
or essential nutrients (number of
renovated products) # 17 n/a
Reduction of sodium, sugars, TFAs, total fat
or artificial colourings (number of products) # 74 n/a

+ This currently covers our material emission sources - electricity, gas and other sources of scope 1energy

emissions — from manufacturing operations only. As part of our involvement in the National Greenhouse and
Energy Reporting (NGER) scheme, going forward, we aim to include other emission sources such as our Tool of

Trade Vehicles and also emissions from our offices and distribution centres.
F Australian National Greenhouse Energy Reporting (NGER) CO, emission factors used from 2008 onwards.

Previously, International Energy Agency (IEA) emission factors were used.

Nutrition and pet care businesses.

* This is an overall Nestlé Oceania figure. Previously, it excluded additional Nestlé businesses such as our

~ 2006 baseline data used as Nestlé was not required to produce an EOWA report in 2007.

T Employee turnover percentages are for resignations only and only applies to Nestlé Oceania monthly

paid employees.

° %Dl labelling is a new initiative, therefore 2007 data is not available.

#Data is available from 2008 onwards.
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“We continue to drive
improved performance
across key Creating
Shared Value indicators.”
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Nestlé Oceania

About this
report

This is afirst step in our reporting efforts.

As with our Creating Shared Value
performance, we aim to improve our
reporting over time too, by including a
broader set of performance indicators
and more information about how we are
performing against them.

This report builds upon global Creating
Shared Value Reports produced by Nestlé
in 2008 and 2009. This Oceania report
provides people who are interested in or
rely on our brands in the Oceania region
with a highly localised view of our
performance and the sustainability issues
facing our business.

Incorporating our global strategy and key
priorities of Nutrition, Water and Rural
Development, this report focuses on the
areas outlined in the table opposite. These
areas are underpinned by a range of
programs, targets and accountabilities to

ensure we continually improve what we do.

While a number of Global Reporting
Initiative (GRI) performance indicators are
included within this report, the GRI
principles and broader approach has been
used as a foundation in determining the
framework for our first report as well as
ensuring the quality of the reported
information.

We aim to more fully align our reporting to
the GRI'G3' guidelines and build upon the
performance indicators in our next report.
We also aim to improve our assurance and
verification processes going forward.

When it comes to sharing our vision, we
could think of no better voices to tell our
story than the people who are contributing
to it every day — our employees.

CREATING SHARED VALUES

Our people:
ensuring an ethical, supportive, inclusive and
safe environment.

Our environmental footprint:

managing key environmental issues, including
climate change and energy, water, waste and
packaging.

Our community:
supporting the communities in which
we operate.

Sourcing, agriculture and our supply chain:
working with our farmers and managing
sustainable production issues across our
supply chain.

Products and consumers:
ensuring our products are safe, fresh, healthy
and nutritious and marketed responsibly.

STRUCTURE OF THE REPORT

We have structured the report in a way
which makes navigating and reading it
straightforward. In particular, when it
comes to sharing our vision, we could think
of no better voices to tell our story than the
people who are contributing to it every day
- our employees. These stories feature
heavily in this report.

The reportis structured as follows:
Case studies - how our people are
Creating Shared Value and driving
innovation across our business

What we say — summary of our principles,
policy and approach

What we do - outline of key issues,
programs and initiatives

How we're tracking - data on our
performance across key indicators

WHAT’'S IN AND WHAT’'S OUT

Nestlé Oceania has developed a ‘Materiality
Framework' to assist us in identifying the key
issues facing our business and determining
what should be included in this report. This
process draws on arange of internaland
external factors, including the issues reported
by our peers, along with arange of internal
Nestlé factors (such as the issues raised by
our employees). This process also
incorporates the issues which are of concern
toour stakeholders and draws on stakeholder
convenings completed by Nestlé Global in
2007. These stakeholder convenings involved
some 50 stakeholders and specifically invited
feedback on our Creating Shared Value
strategy, priority areas and our reporting.

We have also drawn on the work undertaken
by the GRI's Food Processing Practitioners’
Network, including its survey ‘Sustainability
Reportingin the Food Processing Sector’.
We look forward to reviewing and utilising the
upcoming Food Processing Sector
Supplement in our future reporting.

Going forward, we aim to bolster our
approach further through the establishment
of aregional stakeholder engagement
process, building on the broader outreach
undertaken by Nestlé Global.

SCOPE OF THIS REPORT AND
VERIFICATION

Thisreport covers Nestlé's operationsin
Oceania, including Australia, New Zealand and
the Pacific Islands for the year ending 2008
(unless otherwise stated). This report also
includes those businesses, based in Oceania,
which are managed on a global basis suchas
Nestlé Nutrition, Nestlé Professional, Nestlé
Purina, and Uncle Tobys cereals.

Key performance indicators, namely our
Safety, Health and Environment indicators
and performance, including the underlying
data management systems and processes,
have been verified by SGS Australia Pty Ltd.
Please see SGS's Assurance Statement on
page 60 for further information on the
verification scope and process. We aim to
broaden the verification scope and cover
additional indicators in future reports.

PRODUCTS AND
CONSUMERS

WHAT WE SAY:

By responding to consumers’ changing needs,
producing safe, high quality and nutritious products
and communicating responsibly, clearly and ethically,
we improve consumer wellbeing and our sales.

WHAT WE DO:

Led by our research centre in Switzerland, we invest
in continuous development and improvement

of our products to enhance their quality and
nutritional value. We continue to reduce the amount

of sugar, fat and salt in our products, play a key role
in broader health issues such as food fortification
and put in place measures to ensure our marketing
is credible and not misleading in any way.

HOW WE’'RE TRACKING:

Building on previous improvements to our product
portfolio, we renovated a significant number of

our products to reduce sodium, sugars, trans fatty
acids, total fat or artificial colourings and to increase
nutritious ingredients or essential nutrients. Nutrition-
based labelling increased across our product range.

Oceania
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Value Report
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