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Foreword 

Nestlé has a long history of commitment to the environment extending over half a century.  
As we grew from humble beginnings into the world's leading nutrition health and wellness 
company, we took the fundamental cultural values of environmental preservation and 
cleanliness into all our operations. 

At Nestlé we recognise that our business is built on trust. For a company such as ours to be 
successful it needs to earn and retain the confidence of everyone with whom it has a 
relationship – particularly consumers. We are very aware that trust can only be achieved if 
we maintain the quality and safety of our products.  At the same time we are conscious that 
the decisions we make about our products and packages have an effect on the resources 
we use to make them.  As such, we endeavour to ensure that our business has long-term 
sustainability by considering our environmental and social responsibilities, and integrating 
these into daily business practices.   

Since first signing the National Packaging Covenant Nestlé has progressively worked 
towards improving the processes involved with packaging and design decisions in order to 
reduce the associated environmental impacts.  Our procedures and checklists allow our 
marketing and product development staff to evaluate the environmental consequences 
associated with product and package design choices. Our environmental programs ensure 
that our factory, warehouse and office staff are better equipped to understand the effects 
their own actions have on the environment and that they have the capacity to further reduce 
these impacts.  A formal communication process has been established with our suppliers, 
and the education of our consumers through disposal information on packaging and on the 
Nestlé internet site encourages informed behaviour.  

In re-signing the strengthened Covenant, Nestlé has focused our approach to working with 
our employees, consumers and partners for a successful, sustainable future. 

I am pleased to be able to share with you our Year 3 Annual Report based on the National 
Packaging Covenant Action Plan.  We are undoubtedly moving to further integrate 
environmental considerations into our business practices. 

 

 

Graham Campbell 

CEO, Nestlé Oceania  
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1 Executive Summary 

This 2008 National Packaging Covenant (NPC) Annual Report marks the seventh reporting 
year of continuous improvement for Nestlé and its environmental performance in terms of 
packaging. 

The report covers the final year (Year 3) of the company’s performance against Nestlé’s 
NPC Action Plan 2005-2008, and documents the company’s progress against all twenty 
Year 3 actions and targets. Performance has been summarised below. 

Table 1 - Year 3 Action Status 

ACTION STATUS 

Year 3 actions - complete 17 

Year 3 actions - partially complete 1 

Year 3 actions - incomplete  2 

Total Year 3 Actions 20 

Year 1 and/or 2 actions - reviewed and enhanced 4 

Overall actions addressed in this reporting period 24 

/ 

Some key Year 3 highlights from the past 12 months include: 

� Achievement of 4.6 out of 5 stars for the 2007 Year 2 report from the NPC Council. 

� Integration of the online Packaging Impact Quick Evaluation Tool (PIQET). 

� Re-signing and adoption of the Nestlé Packaging Policy, identifying Nestlé’s 
commitment to reducing the environmental impact of packaging. 

� Re-signing and adoption of the Nestlé Environment Policy, underpinning Nestlé’s 
commitment to the environment in all aspects of business. 

� Redevelopment of the Nestlé Packaging Development Procedure. 

� Implementation of on-site recycling facilities at all factory sites. 

� Enhanced packaging supplier communications through contact with all suppliers to 
increase awareness of Nestlé’s high environmental standards and requirement. 

� Extensive external and internal media coverage regarding Nestlé and its Environmental 
Packaging efforts. 

� Increased recycling of total packaging waste sent from all on site collection points by 
54%.  

� Significant reductions in gross energy and water usage, since Year 2. 
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2 Background 

The National Packaging Covenant (NPC) set up in 1999 is a voluntary initiative by the 
Australian Government and industry to reduce the environmental effects of packaging on 
the environment. The NPC is designed to minimise the environmental impacts arising from 
the disposal of used packaging, to conserve resources through better design and production 
processes and to facilitate the re-use and recycling of used packaging materials.  

Nestlé became a signatory to the NPC in September 2000. Since this time, Nestlé has 
progressively worked towards improving packaging and design decisions, with the overall 
aim of reducing associated environmental impacts. Guidelines and checklists have made 
marketing and product development staff more aware of the environmental impacts 
associated with product and package design choices. Nestlé has a range of programs to 
ensure all staff are better equipped to understand the environmental implications of their 
actions and are empowered with the necessary skills and tools to reduce such impacts.  

As the NPC is an Australian co-regulatory agreement for Australia, this document will be 
limited to Nestlé’s Australian operations. 

Since becoming an initial signatory Nestlé has made considerable advancements in the 
environmental performance of packaging and operations. In 2005 Nestlé re-signed the NPC 
which gave the opportunity to build on past achievements under the first Covenant, and 
more importantly, challenged the company to reach new levels of environmental excellence 
and leadership in the area of packaging. In November 2005, Nestlé submitted a three-year 
Action Plan 2005 to 2008, which forms the basis for this annual review and other reporting 
mechanisms.   

While consistent with the environmentally focused performance goals of the strengthened 
NPC, the overarching strategy of our three-year Action Plan involves: 

� Working with Our Employees – To develop the right procedures, the right attitudes, 
and the right skills in place to ensure environmental performance.  

� Working with Our Consumers – To improve the life cycle of waste by recovering 
packaging from the consumer. 

� Working with Our Partners – To ensure packaging suppliers are choosing the right 
materials and are designing packages with environment at top of mind. To develop 
strong relationships with the recycling industry to make sure appropriate packaging is 
developed.  

A baseline of performance is presented in this NPC annual report through the Action Plan 
objectives, actions and indicators we have set to lead us towards the establishment of 
performance targets and we will report annually demonstrating continuous improvement. 
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3 Nestlé the Company 

3.1 Profile 
Nestlé’s quality products have been available in Australia and New Zealand since the 
1880s. Today, Nestlé Oceania spans Australia, New Zealand and the Pacific Islands, with 
around 5,500 employees, fifteen factories and two distribution centres owned and operated 
by the company. Nestlé Oceania, a wholly owned subsidiary of Swiss-based Nestlé S.A., 
has its regional head office in Sydney. The company’s production is widespread, providing 
employment in manufacturing and distribution across Oceania and boosting the economies 
of regional communities where we have a presence. A successful, expanding business of 
this size needs the support of a strong supply chain, and Nestlé Oceania’s logistics and 
planning systems allow us to deliver to a variety of distributors ranging from national 
supermarket chains in Australia and New Zealand to small outposts in the highlands of 
Papua New Guinea. 

There are other Nestlé operations in the region which form part of the worldwide Nestlé 
Group but which operate independently from Nestlé Oceania.  These include Nestlé Purina 
pet food, Nestlé Waters (Perrier, S. Pellegrino and Vittel), Nespresso, and Alcon 
Laboratories, a global leader in vision care.  Globally, Nestlé has an interest of more than 
26% in the world’s leading cosmetics company, L’Oreal.  Together Nestlé and L’Oreal have 
leveraged their relationship by forming two further joint ventures, Galderma and Innéov, to 
develop leading edge products in dermatology and the new field of nutricosmetics. Nestlé 
also has a cereals joint venture with the US-based company General Mills, known as Cereal 
Partners Worldwide (CPW). 

As a large producer of packaged goods, Nestlé is committed to the principles of shared 
responsibility for packaging and product stewardship, principles which are inherent to the 
NPC. 

Whilst the NPC is an Australian co-regulatory agreement, the principles and objectives of 
the Nestlé Action Plan document extend across our operations in Oceania, and have 
specific applicability in meeting Nestlé New Zealand’s obligations under the Brand Owners 
and Retailers Sector Action Plan, which is part of the New Zealand Packaging Accord 2004.  

3.2 History 
Nestlé was built on one man’s vision to save lives. In 1866 Henri Nestlé responded to the 
high level of infant mortality by inventing an infant cereal for babies unable to breastfeed, 
which assisted in saving countless young lives. This platform of good health and good 
nutrition, which we refer to as “Good Food, Good Life”, remains fundamental to our 
continuing global success.  

Over the years Nestlé has become the world’s leading nutrition health and wellness 
company, with 480 factories in 86 countries and an unrivalled portfolio of iconic brands, 
including Maggi, Milo, Nescafé, Kit Kat and Uncle Tobys. The Company has annual sales of 
more than $100 billion, and 27 of our brands have annual sales of a billion dollars or more. 

Today, as we confront the challenges of changing lifestyle patterns in the 21st century, 
nutrition is more than ever the key to our company’s future. While we remain loyal to the 
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principles and ideals that drove Henri Nestlé, we are adapting to meet the changing needs 
of consumers.  

We recognise that our business is not just the products we make, but the role those 
products play in making life better for the people who buy them. We recognise that food and 
beverages play an increasingly important role in people’s lives, in terms of personal health, 
nutrition, sociability and enjoyment. Increasingly, our consumers are receiving benefits from 
Nestlé products that go beyond taste and convenience. We are now providing much more to 
our consumers, integrating the added benefits of nutrition, health and wellness. This 
philosophy serves as the touchstone of our company around the world. 

In 2005 we introduced the first global nutritional labelling system, the Nestlé Nutritional 
Compass, which encourages and empowers consumers to make informed choices about 
their diets. The Compass points to a product’s nutritional highlights (for example, a source of 
fibre) as well as its ingredients, and provides additional information including the contact 
details of our Consumer Services department. These labels, which will soon be on all of our 
products, provide consumers with valuable knowledge to help them lead a healthy lifestyle. 

We are also making products that are preferred by taste over competitors in six out of 10 
cases, but with added nutritional and health advantages. It’s a never-ending process of 
continuous innovation as we, like Henri Nestlé before us, search for ways to create Good 
Food and Good Life.  

3.3 Products 
At Nestlé, we believe it is very important to focus on making local products for local needs, 
as this enables us to stay close to the community and our customers.  Our customers are a 
vital part of our business and we work closely with them to improve the way we design, 
package, deliver and merchandise our products.  Our brands and products are the focus of 
continual innovation and renovation and our aim is that they, at a minimum, meet and 
preferably, exceed our customers’ expectations for taste and nutritional quality. 

Throughout Oceania, our Beverages and Foods Divisions provide many of our most 
recognised products, such as Milo, Nesquik, Nescafe, Carnation and Nestlé milks, which are 
complemented by the Nestlé range of baking products.  We also make a range of cooking 
aids and complete meals under the Maggi brand, as well as the Lean Cuisine range of 
frozen meals.  In Australia, Papa Giuseppi’s provides pizzas for all the family.  

From Milky Bar to Minties and Snakes Alive, Nestlé’s range of confectionery has been a 
favourite for many years.  Popular brands in Oceania include Kit Kat, Life Savers, and, of 
course, Smarties. 

In supermarkets and other outlets through most of Australia, you can find the whole range of 
Nestlé Peters ice cream.  Our tubs of ice cream vary from traditional vanilla through to a 
range of exotic delights, and on hot days our customers love nothing more than the 
refreshing taste of products such as Choc Wedge, Drumstick and Frosty Fruits.  We also 
make the luxury Heaven range, and the delicious low fat Light ‘N’ Creamy. 

Our rapidly growing Nestlé Professional Division provides a wide range of food and 
beverage solutions to businesses including cafes, restaurants, pubs, clubs, offices, airlines, 
schools and hospitals. CDS Gourmet Foods at Brunswick forms part of this Division. 

In 2004 we acquired Chalet Patisserie, a Brisbane-based company that bakes a gourmet 
range of gateaux, cheesecakes, flans and individual portions for the food services industry.  
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In 2006 we added another iconic brand to the Nestlé stable with the acquisition of Uncle 
Tobys. Uncle Tobys’ key brands include Vita Brits, Uncle Tobys Oats, Uncle Tobys Muesli 
Bars, Rollups and Le Snack. The Uncle Tobys cereals business, which includes Uncle 
Tobys Oats, became part of Cereal Partners Worldwide (CPW), our global joint venture with 
the US-based General Mills Company.  

In Australia, we are proud of the products marketed by the Nestlé Nutrition division.  The 
Nestlé name was born out of concern for infant nutrition, and today our range includes Nan, 
Lactogen and Neslac.  We also make specialist nutrition products, which are prescribed by 
health care professionals for people with special nutrition needs and in 2007 we further 
developed this business with our acquisition of the health care nutrition arm of Novartis.   

For athletes and active people, our Powerbar range provides a source of convenient energy, 
nutrition and recovery, which is part of Nestlé’s objective to move towards complete athlete 
care.  

In 2005 our performance nutrition business was further boosted by our acquisition of the 
Australian company Musashi which offers a premium range of sports nutrition and 
supplements.   

In August 2008 we sold our yoghurt and dairy dessert business to Fonterra, who now 
manage the brands, including; Nestlé Diet and All Natural yoghurts, Blissful and Munch 
Bunch, under licence. Nestlé and Fonterra have established a joint Brand Board, which 
governs product development, marketing claims and packaging changes for our chilled dairy 
products. It is further assumed that products under Fonterra ownership will be reported 
against the NPC separately from this time onward. 

3.4 Packaging 
Nestlé is firmly committed to finding packaging solutions that will contribute to a better 
environment.  Packaging is of course essential for both Nestlé and for our consumers.  It 
ensures the safety and quality of products, from manufacture though to storage, distribution 
and consumption.  In addition, packaging contributes to product appeal, provides 
convenience, communicates information (e.g. on nutrition and serving instructions), and 
may include tamper-evidence features.  Packaging can also help prevent or reduce product 
waste. 

Nestlé utilises a number of packaging materials to ensure that our products are delivered to 
our customers and consumers in the same way they left the factory.  Those material types 
are as detailed in Table 2. 
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Table 2 - Types of packaging materials used by Nestlé 

Packaging Type Description Typical Use 

Coated Paper Wax coated paper Sugar confectionery wrappers 

Wood Wooden sticks Ice cream sticks, pallets 

Flexible Laminates Composite flexible materials 
printed and laminated to form 
bags and wrappers.  

Confectionary bags and wrappers.  
Powdered sauce and soup mixes.  Noodle 
meal wrappers. Single serve powered 
products (coffee and Milo) 

Paper Labels Paper labels Labels for cans, bottles and cartons 

Rigid Plastics Containers Polypropylene, polystyrene, high 
density polyethylene 

Confectionary trays, ice cream tubs, 
powdered foods and frozen food trays 

Carton Board Folding cartons Frozen pizzas, frozen meals and 
confectionery. 

Metal Steel containers Milk products, coffee and Milo 

Corrugated Cases Cases made of corrugated board Transport containers for distribution 
purposes 

Glass Clear glass containers Sauce bottles and coffee jars 

Polyethylene Terephthalate (PET) Black crystalline PET Food trays 

Composite Can Containers with paper walls and 
metallic ends 

Coffee substitute beverages 

 

Nestlé Australia sources its packaging materials from a wide variety of packaging suppliers 
both locally and international.  In all, over 200 companies are involved in the Nestlé 
packaging supply chain, with major suppliers including AMCOR and VISY, also NPC 
signatories. 

3.5 Packaging Minimisation 
Nestlé Australia Ltd became a signatory to the NPC on September 28th 2000 and is 
committed to the key Covenant principles of product stewardship and shared responsibility.  
These commitments are consistent with those evident in Nestlé’s worldwide and Oceania 
environment policies, and in Nestlé’s demonstrated efforts over the past decade to reduce 
packaging waste worldwide. 

As stated in Nestlé’s Policy on the Environment, Nestlé globally supports an integrated 
approach to packaging waste minimisation that favours source reduction, reuse, recycling 
and energy recovery to minimise the impact of packaging on the environment.  Since 1991, 
environmental considerations have become an important criterion in Nestlé’s renovation and 
innovation of packages and packaging materials.  Reducing the package amount and 
packaging materials needed for a product, whilst safeguarding safety and quality, is a 
continuing key objective and priority.  In Australia, the Nestlé Oceania Environment Policy 
commits the organisation to "identifying and reducing risk to minimise environmental impact 
arising from our operations and products”.  Packaging impacts, as such, are required to be 
considered in the decision-making processes. In Australia, the Nestlé Oceania Packaging 
Policy reflects the goals of the strengthened NPC and the Environmental Code of Practice 
for Packaging (ECoPP). 
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4 Reporting Against Action Plan Commitments 

A total of nine objectives and seventeen actions outlined in the 2005 to 2008 three year 
NPC Action Plan were reported against for this final year three period (2007/2008).  The 
following report presents the detailed information on all five Covenant goals, the objectives, 
actions and targets covered under the Action Plan’s third reporting year.   

Throughout this report more information covering specific objectives is available following 
each of the Covenant Goal tables.  

4.1 Covenant Goal 1 
Packaging optimised to integrate considerations about resource efficiency, maximum 

resource re-utilisation, product protection, safety and hygiene. 

Objective Action Covenant 
KPI 

Nestlé Performance 
Measure 

Status 

1.1 Establish “Environmental 
Packaging Position” for Nestlé 
Oceania to ensure alignment with 
the goals of the strengthened 
National Packaging Covenant and 
the ECoPP and with the “Nestlé 
Policy on the Environment”. 

 

22 � Establish Position by 
March 2006. 

 

Enhanced 
and reviewed 
Year 1 Action 

1 Ensure the 
“Environmental 
Packaging Position” for 
Nestlé Oceania and 
other relevant policies 
and strategies reflects 
the goals of the 
strengthened National 
Packaging Covenant 
and the Environmental 
Code of Practice for 
Packaging (ECoPP). 

 

1.2 Develop and implement procedures 
to clearly define the processes and 
approvals required for all packaging 
decisions.  Processes to define 
materials permitted to be used, and 
provide processes for: 
new/innovation packaging, reviews 
of existing, and addressing queries 
on packaging. 

22 � Policy and procedures 
formally adopted by July 
2006. 

Enhanced 
and reviewed 
Year 1 Action 

2.1 Review, update and implement the 
new Packaging Development 
Procedure and other relevant 
required procedures (part of 
Strategy from objective 1) to 
incorporate the objectives of the 
revised ECoPP.  

 

22 � Review new Packaging 
Development Procedure 
(and others required) by 
March 2006.  

� New Package 
Development Procedure 
(and others required) 
formally adopted by July 
2006. 

Enhanced 
and reviewed 
Year 1 Action 

2.2 Collaborate with the Sustained 
Packaging Alliance (SPA) to 
obtain use of the Packaging 
Impact Quick Evaluation Tool 
(PIQET) once developed. 

22 � Implementation of 
PIQET for improving 
assessment process for 
New Package 
Development Procedure. 

Enhanced 
and reviewed 
Year 1 Action 

2 Ensure that the new 
Packaging 
Development Procedure 
incorporates the 
objectives of the revised 
ECoPP. 

2.3      Update and deliver internal training 
on the Environment Policy and 
Packaging Policy & Strategy and 
procedures including, use of the 
revised new Packaging 
Development Procedure to 
packaging technologists, brand 
managers and marketing staff. 

22 � Percentage of staff to 
have completed training 
by July 2006. 

 

Complete, 
Year 3 
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Objective Action Covenant 
KPI 

Nestlé Performance 
Measure 

Status 

2.4      Design and implement a packaging 
information tracking tool to track 
and report annually by October 
each year on: 

(i) Tonnes of packaging by 
material type by source (local 
or imported); 

(ii) Tonnes of packaged product 
sold; 

(iii) Ratio of product to packaging 
(by weight); 

(iv) Tonnage of “non-recyclable” 
packaging sold by material 
type and total; 

(v) Total “non-recyclable” 
packaging as a % of total 
packaging sold; 

(vi) Case studies of new 
Packaging Development 
Procedure with improvements 
in environmental impacts 
quantified; and.  

(vii) Examples of changes to 
protection, safety, hygiene, 
shelf life or supply chain 
considerations identified with 
improvements in impacts 
quantified. 

1, 3, 4, 6, 27 

 

� Packaging information 
tracking tool to be 
operational and able to 
generate reports by 
October 2006. 

Complete, 
Year 3 

2.5      Utilise packaging information 
tracking tool to develop 
performance targets in line with 
Covenant Key Performance 
Indicators. 

29 � Performance targets 
established by October 
2006. 

� Review and report 
against performance 
annually by October 
each year. 

Not complete 
–carried into 
next Action 
Plan 2008-
2010 

3.1      Write to supplier and customers to 
communicate the Nestlé Oceania 
Environment Policy and Packaging 
Policy and Strategy and the 
requirements of Nestlé's 3-year 
Action Plan by July 2006. 

2, 3, 24 � Percentage of suppliers 
and customers 
contacted. 

Complete, 
Year 3 

3 Establish a structured 

process for engaging 

with Nestlé's packaging 

suppliers and 

customers regarding the 

NPC commitments 3.2      Work with suppliers and customers 
to: 
� Facilitate and report on 

improvements in design, 
manufacture, marketing and 
distribution of packaging 
utilising the ECoPP; 

� Identify and report on 
changes to protection, safety, 
hygiene, shelf life or supply 
chain considerations affecting 
amount and type of 
packaging; and 

� Determine the environmental 
and Covenant performance. 

2, 3, 24 � Number of packaging 
improvements identified.  

� Effect of improvements 
made to packaging on 
environmental impacts 
quantified. 

� Number of examples of 
changes to protection, 
safety, hygiene, shelf life 
or supply chain 
considerations identified. 

� Effect of changes 
quantified. 

Complete, 
Year 3 

More work 
planned for 
2008-2010 
Action Plan  
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Objective Action Covenant 
KPI 

Nestlé Performance 
Measure 

Status 

3.3     Utilise outcomes of the supplier 
engagement process as a basis for 
an annual environmental and 
Covenant performance assessment 
of existing suppliers and for all new 
suppliers under consideration. 

3,4 � Number of assessments 
undertaken. 

� Number of suppliers who 
meet performance 
requirements. 

Complete, 
Year 3 

4 Seek to engage the 
reprocessing industry 
with a view to 
overcoming barriers to 
the recyclability of 
certain packaging. 

 

4.1 Seek to build a structured 
engagement process with the 
reprocessing industry to identify, 
discuss and overcome barriers to 
recyclability of certain packaging, 
particularly with regards to 
introduction of new products and 
packaging types or combinations. 

3, 4 � Improvements in 
recyclability of Nestlé's 
products resulting from 
discussions. 

Complete, 
Year 3 

Objective 1  

2008 has seen the revision of the Nestlé Oceania Packaging Policy and Environment Policy  
both approved by Nestlé Oceania CEO, Graham Campbell, in February 2008 as per action 
1. These policies set out our commitment to reducing the environmental impact of 
packaging, without jeopardising the safety, quality or consumer acceptance of our products. 

When establishing new or revised packaging materials the 'Environmental Code of Practice 
for Packaging' (ECoPP) is used, in addition to Nestlé’s Packaging Policy, to ensure 
consideration is given to environmental impact throughout the design process of any new or 
modified packaging component. 

The Packaging Policy and Environment Policy are available to all Nestlé Staff on Nestlé 
intranet and on the Nestlé website for all customers and interested parties world wide. 
Please refer to Appendix A to review the policies. 

Figure 1 - Packaging and Environment Policy documents 
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Although both policies have been finalised and adopted, policies and their associated 
procedures at Nestlé are continually being assessed and reviewed as technology, 
legislation and innovation evolves.  

Year 3 has also seen the development of three key documents that outline the future 
direction of the Oceania Corporate Packaging function: 

� Nestlé’s B3 document developed to prompt “Bigger opportunities, Bolder 
initiatives and Better execution”, hence the name B3; 

� Nestlé’s Packaging Roadmap for Success outlines the key initiatives to be 
undertaken by Nestlé this year helping achieve our long term vision; and  

� Nestlé’s Packaging Vision and Values represents the corporate packaging 
component of the operations division and establishes our forward direction of 
transitioning from providing a Packaging troubleshooting focus for the 
business to providing a Packaging innovation focus to the business. 

Objective 2 

The Packaging Development Procedure, developed and approved in 2006 as per action 2.1, 
has been reviewed and publicised to internal Nestlé staff through the intranet, email alerts, 
Nestlé’s B3 document and the Packaging Year in Review Newsletter. The procedure covers 
issues such as the: 

� ECoPP;  

� Packaging Impact Quick Evaluation Tool (PIQET); 

� NPD Approval Process, including escalation points for environmental impact 
staging, as shown below in Figure 2; and 

� Renewable resources. 

The Year 2 report saw Nestlé collaborate with the Sustained Packaging Alliance (SPA) to 
obtain use of the Packaging Impact Quick Evaluation Tool (PIQET), as per action 2.2.  After 
three years in development SPA’s PIQET tool has revolutionised the impact of packaging on 
the environment with Nestlé being the first multi-national to use the tool for worldwide 
applications (refer to Appendix B for the SPA PIQET media release). 

Year 3 has seen the refinement of the PIQET online tool and its mandatory implementation 
within Nestlé in February 2008. Implementation was successfully achieved via managerial 
support and various internal mechanisms such as the revised and highly detailed Nestlé 
Packaging Development Procedure - February 08, email alerts, intranet and 
processes/tools. As a result of the PIQET roll out, any new or modified packaging must 
undergo a full environmental review utilising the PIQET program. All product reviews now 
follow the Packaging Development Approval Process, as outlined in Figure 2.  Each PIQET 
evaluation is formally recorded and filed by the packaging technologist and any negative 
impacts escalated to corporate packaging.  

Refer to Appendix C for a comprehensive article in the May edition of Food Australia, 
covering PIQET and its implementation at Nestlé over the last 3 years. 

Looking forward into 2009 and beyond Nestlé has completed a PIQET improvement 
analysis which will hopefully help SPA’s future PIQET tool improvements and developments, 
and will be covered in the Nestlé National Packaging Covenant Action Plan 2008-2010. 
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Figure 2 - Packaging Development Approval Process - flow chart  

 

As per action 2.3 of the Action Plan 2005-2008 requirements, there should be internal 
training on the Nestlé Environmental Packaging Policy, Strategy and Procedures for 
packaging technologists, brand managers and marketing staff. Training in Year 3 has 
directly covered 25 people and the type of training included: 
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� Nestlé Research Centre (NRC) presentation to internal staff - Dr Lars Lundquist, 
March 2008. 

� August 2007 Oceania Packaging Conference for packaging technologists, 
presentation given on key PIQET lessons learnt, update on environmental 
procedures and packaging recycleability. 

� Internal PIQET training, November 2007, for all packaging technologists. 

� Dedicated training for internet version of PIQET. 

� PIQET training for new colleagues (internet based training), June 2008.  

� Safety, Health and Environment (SHE) awareness PIQET training session, January 
2008.  

PIQET lessons learnt, based on the above training, have also been shared overseas with 
colleagues within Nestlé Switzerland.  

Nestlé also set the task of designing and implementing a packaging information tracking tool 
to track and report annually, as per action 2.4. The majority of the development of this task 
took place in Year 2 with refinements occurring in Year 3 

As part of action 2.4 Nestlé is required to provide the NPC with detailed information covering 
packaging statistics. This information is provided in Nestlé’s annual IDAS report and also 
within this document, as per specific objectives 2 and 7. This data set relates to local Nestlé 
Australia packaging information only, which accounts for 68 % of products by weight on the 
Australian market. It does not cover imported packaging or local contract manufacture, due 
to and inability to accurately measure imported product materials at this stage. Please refer 
below for all NPC Nestlé Action Plan required Year 3 data. 

i. Tonnes of Nestlé packaging by material type by source 

Table 3 – Tonnes of packaging materials 

Packaging Material Type Tonnes (p.a.) 

Paper 678.40 

Cardboard - Standard (including liquid paper board) 22,939.60 

Cardboard - Waxed 195.90 

Cardboard - High Wet Strength 197.00 

Plastics - Type 1 (PET) 48.80 

Plastics - Type 2 (HDPE) 430.56 

Plastics - Type 3 (PVC) 345.60 

Plastics - Type 4 (LDPE) 611.86 

Plastics - Type 5 (PP) 3,394.53 

Plastics - Type 6 (PS) 1,161.30 

Plastics - Type 7 (Other) 247.63 

Glass 14,870.90 

Aluminum 21.76 

Steel 5,906.50 

Composite 2,302.61 

Other 232.52 

Total packaging material supplied 53,585.48 
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ii. Tonnes of Nestlé packaged product sold 

A grand total of 272,697 tonnes (net) of packaged product was sold between 1 
July 2007 to 30 June 2008. 

 

iii. Ratio of Nestlé product to Nestlé packaging (by weight) 

The overall ratio of product to packaging ratio for the period 1 July 2007 to 30 
June 2008 was 5.09:1. 

 

iv. Tonnage of Nestlé “non-recyclable” packaging sold by material type and total 

Table 4 – Non-recyclable packaging materials 

Non-Recyclable Packaging Material Type Tonnes (p.a.) 

Cardboard - Waxed 195.90 

Cardboard - High Wet Strength 197.00 

Plastics - Type 4 (LDPE) 611.86 

Plastics - Type 5 (PP) 3394.53 

Plastics - Type 6 (PS) 1161.30 

Plastics - Type 7 (Other) 247.63 

Composite 2302.61 

Total “Non-recyclable” packaging sold  8110.83 

 

v. Total “non-recyclable” Nestlé packaging as a percent of total packaging sold 

The grand total amount of non-recyclable packaging accounts for 15% of the 
total packaging sold by Nestlé. Packaging falling under this category is generally 
non-recyclable due to a myriad of reasons for example the product may be 
packaged in a non-recyclable container to enhance shelf life.  

There has been numerous case studies identified using the Package Development 
Procedure where improvements in environmental package design are quantified. Using the 
PIQET software such case studies create clear visual comparisons on key elements such 
as water use, energy consumption, global warming, photochemical oxidation and solid 
waste. There are also various supply chain considerations that must be addressed before 
products are approved and then established.  

Since the implementation of the NPC Action Plan in 2005 there has been six major 
examples of continuous improvement to minimise packaging, examples are as follows:                                             

a) The Bodywise health bar package carton/product downsize resulted in savings of 
around 20%; 

b) Saving of over 321 truck movements from the Gympie factory, which equals a 
saving of 282,600 kilometres,     

c) The height reduction of a product can saved 9.6 tonnes per annum of steel at the  
Smithtown factory;                                                     

d) A design change to bulk packaging carton with display opening (‘frog mouth’) 
reduced carton board by 20% at the Campbellfield factory;                                                                           

e) Modification of the check weigher settings at Blacktown enabled a 50% reduction in 
carton board waste; 

f) Product re-design to down gauge three carton board products for display trays, 
cartons and displays, resulted in a total board saving of 5.7 tonnes for two of  
Nestlé’s Blacktown lines;  
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g) A design change reducing the width of coffee jars enabled 2.4 tonne of shrink film 
to be saved; and  

h) A design change to lids for a bowl shaped package resulted in 0.9 tonnes of 
material saving at the Pakenham factory. At the same factory a further 20.6 tonnes 
of material were saved by reducing the thickness of a carton product. 

 
Action 2.5 under objective 2 requires Nestlé to utilise packaging information tracking tools to 
develop performance targets in line with NPC Key Performance Indicators (KPI’s). The SAP 
tool, identified in order to carry this action out was developed in order to generate detailed 
reports, however, the system is currently not operating well and is fraught with problems 
which may mean it will not be suitable for Nestlé’s reporting requirements. This action has, 
therefore, not been completed. In the mean time all new or modified packaging will have an 
environmental assessment completed with any negative impacts escalated to senior 
management for review, as depicted in Figure 2. 

Objective 3 

Nestlé has worked extensively with suppliers by contacting 42 of its packaging suppliers in 
July 2007 and 55 in 2008.  Nestlé’s aim was to raise awareness with suppliers regarding 
Nestlé’s Environment Policy and Packaging Policy and to project their general commitments 
and expectations under the NPC (action 3.1).  These suppliers distribute across all major 
packaging categories including: flexibles, corrugated, cartons, glass, metal, rigid plastics 
and paper. Suppliers were asked to report on packaging initiatives undertaken in the last 12 
months that have resulted in improvements to environment, protection, safety, hygiene, 
shelf life and supply chain. So far all suppliers other than two have responded, resulting in 
coverage of 99.9% of Nestlé’s spend of packaging for local factories.    

Nestlé also strives to provide information for customers and suppliers on their website 
regarding packaging and the NPC. The web page can be viewed at the following address: 
http://www.nestle.com.au/Community/Environment/Packaging/Default.htm. 

As per action 3.2 there have been nine significant initiatives identified and completed since 
the implementation of the NPC Action Plan in 2005, with the aim to reduce packaging by our 
suppliers. Initiatives include; 

a) A down gauge reduction of yoghurt containers saved 44 tonnes of material,                                                                                                            
b) Removal of LDPE from Lasagne packaging has saved 175 kg of materials, 
c) Reduced Fantales individual packaging from 40 gsm to 37gsm paper thickness. 

Approximately 41,130 kg consumed in the past 12 months totalling a 9% weight 
reduction of total consumed or 3,700 kg saved, 

d) A 65 tonne annual saving of polystyrene was achieved by the reducing gauge of 
yogurt tubs,                                                                                  

e) A down gauge of carton board at Campbellfield saved 1.5 tonnes of material,                                                                                                            
f) A down gauge of can thickness at Gympie, Tongala and Smithtown resulted in a 

9.1 tonne saving of tin plate’ and                                                                                        
g) A down gauge of ice cream tub wrapping at Mulgrave saved 2.3 tonne per annum 

in LDPE.          
All Australian Nestlé factories are working towards ISO 14001 (Environment) and OHSAS 
18001 (Health and Safety) certification.  This certification requires assessment of 
environmental risks and includes assessment of purchasing and contracts.  Globally Nestlé 
has Principles of Purchasing which indicate purchasing requirements and considerations 
outlined in the Operations Roadmap. Such certification and purchasing documents provide 
the foundation for responsible packaging management  
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Normally Nestlé Oceania holds an annual performance review with its major packaging 
suppliers to discuss the approach to environmental issues and addressed the work they are 
doing in relation to the NPC. However, this Year 3 period has seen the event postponed to 
2009 due to Nestlé re-structure activities. During Year 3, instead of the performance review 
Nestlé was able to present to the Packaging Council Australia on the 11th of March 2008 to 
a high number of packaging suppliers, making the event a good forum for a presentation 
regarding what Nestlé has been achieving. 

Whenever Nestlé Oceania tenders its packaging business, all suppliers are requested to 
complete specific components of the tender documentation outlining their environmental 
policies and procedures, as well as their environmental performance and objectives. Due to 
this requirement, Nestlé can now assess both local and overseas suppliers from an 
environmental perspective, as per action 3.3. Information requested includes: 

a) Which environmental policies and systems are currently conformed to, confirming 
that they meet Australian standards and that the services supplied to Nestlé are 
done so without any detrimental effects to the environment; 

b) Specific targets and objectives to minimise packaging impacts; and 

c) Provision of details regarding actions taken to increase the recyclability of 
packaging. 

2009 and beyond will see Nestlé look further into supplier performance and customer 
feedback relating to improvements in packaging design, manufacture, marketing and 
distribution. 

Objective 4 

As per action 4.1 in Year 3 Nestlé has been working to improve overall recyclability via 
packaging design to minimise their impact on the recovery and recycling streams. Part of 
this improvement has seen current gaps between ECoPP and PIQET addressed and the 
need for the two tools to be more compatible to allow for a more usable system. In the mean 
time PIQET will be the means for meeting the majority of Nestlé’s ECoPP requirements. 

As a result of this process two Nestlé products have been identified as having negative 
impacts and are, therefore, set for modification to improve recyclability. Future products with 
similar packaging may also be permanently banned or re-designed. The second product has 
been identified twice annually though Victoria’s DUMP Awards due to problematic issues 
surrounding the recovery system. The issues surrounding this product, whilst negative, have 
positively raised awareness for staff in a variety of product development ways. Awareness 
has resulted in the introduction of new technological disposal options, as well as 
communications to promote appropriate recycling behaviour as a direct result of 
understanding how the packaging would behave in the recovery stream. This issue has 
enabled Nestlé to retaining the product container while striving for a more environmentally 
friendly product. 
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4.2 Covenant Goal 2 
Efficient resource recovery systems for consumer packaging and paper. 

Objective Action Covenant 
KPI 

Nestlé Performance 
Measure 

Status 

5 Maximise the 
recovery of post-
consumer 
packaging 
generated by 
Nestlé staff. 

 

5.1    Seek to establish collection 

facilities for the on-site collection of 

post-consumer packaging recycling 

generated by Nestlé staff and 

report on performance (e.g. the 

collection of beverage containers 

from the staff café). 

16 � On-site recycling facilities for 
collection of post-consumer 
packaging from staff. 

� Amount of post consumer 
packaging collected from staff. 
(If quantifiable otherwise 
qualitative details). 

Partially 
complete, 
Year 3  

Objective 5 

In order to establish collection facilities for the on-site collection of post-consumer recyclable 
packaging generated by Nestlé staff, all factory and office sites have now established some 
level of post-consumer recycling facilities for their employees. Materials recycled include 
aluminium cans, paper/cardboard, glass and plastics bottles, refer to Table 3 for the various 
sites and their recycling status. Refer to Figure 4 for a map of the Nestlé Australia factory 
sites. 

Note: The Echuca factory has been removed as a Nestlé Factory and is now owned and run 
by the company Fonterra.  

Table 5 - Nestlé sites currently recycling 

Nestlé Sites Recycling Status 

Factories 

Altona Yes 

Arndell Pk Yes 

Blacktown Yes 

Broadford Yes 

Chalet Yes 

Campbellfield Yes 

Gympie Yes 

Mulgrave Yes 

Pakenham Yes 

Smithtown Yes 

Tongala Yes 

Wahgunyah Yes 

Blayney Yes 

Offices 

Rhodes - Sydney Yes 

Murrarie  No 

Adelaide Yes 

Perth Yes 

Port Melbourne Yes 
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Figure 4 - Nestlé factory sites in Australia  

 

As part of Action 5.1, post-consumer packaging was not able to be adequately quantified due to cleaning 
regimes, and has therefore not been addressed as part of this objective. 

Nestle has also taken office initiatives a step further by actively reducing the use of office resources such 
as; energy, water, paper, toner and plastic bags (refer to Figure 5) in each of the five Australian offices. 

Figure 5 - Nestlé’s plastic bag ban 

 
Can We Make a difference?

Yes we Can!!!!!!!

As part of our commitment to reducing our 
impact on the environment.

The Staff Shop is going plastic bag free.

When Friday 20th July

What if I don’t have a bag.?

For a cost of $1.25 you will be able to buy a 

bag.

The shop will also endeavour to have some 

cardboard boxes available at no charge

So from Monday 23rd July 

“Bring a Bag with you”
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4.2  Covenant Goal 3 
Consumers able to make informed decisions about consumption, use and disposal of 

packaging of products. 

Objective Action Covenant 
KPI 

Performance 
Measure 

Status 

6.1 Undertake a review of the Nestlé 
Litter Strategy to incorporate current 
research and opportunities, 
specifically:  

� The further refinement and 
acceptance of the Direct Litter 
Indicator (DLI) and Cumulative 
Litter Indicator (CLI); 

� Build DLI/CLI into New Product 
Development Procedure as 
appropriate; and 

� Participation in the (Australian 
Food and Grocery Council) 
AFGC’s Packaging stewardship 
forum and possible participation 
in other industry wide initiatives. 

Education � DLI/CLI applied in 
public report. 

� DLI/CLI incorporated 
into New Product 
Development 
Procedure. 

� Percentage of AFGC’s 
Litter Subgroup 
meeting attended.   

Action 
deleted in 
Year 2 – 
Reflected in 
Year 2 
Annual 
Report 

6.2 Work with industry groups to 
improve the recovery of packaging 
from Nestlé products consumed 
both in the home and away-from-
home, including recovery from 
public places by July 2007. 

Education � Identify industry groups. 

� Percentage of meetings 
attended. 

� Number of projects 
resulting from 
collaborations 

Complete, 
Year 3  

6.3     Continue, through the packaging 
sampling review process for 
existing products every two years, 
to ensure disposal guidance is 
provided on all products and an 
identification number on all plastic 
rigid packaging by June 2008. 

Education � Percentage of products 
with correct disposal 
guidance. 

� Percentage of plastic 
rigid packaging with 
identification number. 

Complete, 
Year 3 

6 Seek to ensure that 
Nestlé customers are 
aware of correct 
recovery and disposal 
options for Nestlé 
products. 

 

 

6.4 Continue to promote staff awareness 
and participation in NPC and 
Nestlé’s Action Plan initiatives 
including: 

� Maintaining up-to-date 
information on the intranet site; 

� Review and further 
development of ‘Fact Sheets’; 

� Regular articles in the Nestlé 
Internal magazine ‘Life’, and;  

� Packaging waste reduction/ 
environmental awareness 
activities. 

Education � Visits and downloads 
from staff Intranet site. 

� Up-to-date information 
on the Intranet site. 

� Number of Fact Sheets 
finalised and published. 

� Number of articles in the 
Nestlé Internal magazine 
‘Life’. 

� Percentage of staff 
participation in 
Environmental/ 
Packaging Waste 
Reduction Awareness 
Activities 

Complete, 
Year 3 
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6.5      Work with industry associations to 
promote recycling and to support 
the provision of information to 
consumers on packaging and via 
other mechanisms. 

Education � Number of initiatives 
undertaken in 
association with industry 
stakeholders. 

Complete, 
Year 3 

6.6 Continue to expand the provision of 
environmental and packaging 
information contained within the 
Nestlé Australia internet to assist in 
the education of the Australian 
community regarding packaging 
including: 

� The Environment Policy and 
Packaging Policy for Nestlé 
Oceania; 

� Nestlé Action Plans and Annual 
Reports; 

� Recycling and disposal 
information for post consumer 
packaging; and 

� Information on packaging 
related activates and 
investigations. 

Education � Website updated 
regularly (annually as a 
minimum). 

� Number of site visits 
and downloads. 

� Enquiries received 
through website 
contacts. 

� “Environmental 
Packaging Policy and 
Strategy” for Nestlé 
Oceania; published 

� Nestlé Action Plans 
and Annual Reports 
published. 

� Recycling and disposal 
information for post 
consumer packaging 
published. 

� Information on 
packaging related 
activates and 
investigations 
published. 

Complete, 
Year 3 

Objective 6 

Nestlé has direct involvement and participation with the Packaging Council Australia (PCA) 
and Australian Food and Grocery Council (AFGC) Environment Committee. Industry 
contacts made via the AFGC Environment committee have included: 

� Glass Users Initiative Group;  and 

� Packaging Stewardship Forum.                                                     

As a direct result of the collaborations from involving and participating in AFGC Environment 
committee, and as per action 6.2, the following industry group interactions have included: 

� AFGC working group involvement; 

� A PCA presentation; and 

� Active participation with the Glass User Initiative Group meetings. 

A 2007 audit of Nestlé products and their packaging determined that 99% had appropriate 
identification of disposal and recycling guidance, as per action 6.3. A similar audit is planned 
for late 2008 and will be captured in next year’s annual report. 

During the Year 3 period Nestlé developed a new product called the Uncle Toby's Bodywise 
health bar (Figure 6). The wrapper and carton of this product were incorrectly sized and 
resulted in a deceptive package. Management realised the error though internal office staff 
and consumer complaints and insisted on an immediate change to the carton and wrapper, 
which has saved 20% in materials. This example indicates that a PIQET analysis was not 
completed, as if done this would have highlighted the problem and escalated it to Corporate 
Packaging. As a result of the incident staff have been further educated on when to use 
PIQET and a new Excel-based tool was developed to prevent calculation errors for future 
packaging developments to ensure that greater attention is now given to minimising free 
space and ensuring compliance with the NPC.   
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Figure 6 - Nestlé Bodywise Bar by Uncle Tobys  

 
 
Records of Year 3 consumer complaints have been reviewed via the ‘customer care’ info 
line. This review identified key issues regarding packaging: 

I. Rigid plastic symbols missing on some small yoghurts; 

II. Non-recyclable Lean Cuisine containers, cereal, ice-cream, yoghurt, pet food bags, 
coffee lids, infant formula; and 

III. Excessive packaging on muesli/health bars (as discussed above), cough lollies, 
confectionary, a noodle product, coffee and hot chocolate products, pet food, cereal, 
infant formula and ice-cream. 

Consumers contacting Nestlé's Customer Care Infoline regarding packaging and 
environmental issues have increased from 2006/07 to 2007/08 by 30%. Due to this 
increasing interest Nestlé aims to ensure that customers are aware of correct recovery and 
disposal options for products though internal artwork and environmental check lists. 

Action 6.4 involves the continued promotion of staff awareness regarding the NPC and 
Nestlé’s Action Plan. There have been a number of ways this task has been completed such 
as: 

� Updating the Nestlé Australia intranet website to include the latest reports, 
action plans, recycling and disposal information and packaging related activities 
(refer to Figure 7). 

� Promoting the internal intranet to Nestlé staff by holding a competition to 
encourage usage and raise awareness. 

� Monitoring of staff Nestlé Australia intranet usage, for example, during Year 3 
there have been an average of 522 visits per month (refer to Figure 8). 

� Updating the Nestlé Australia internet website to include the latest reports, 
action plans, recycling and disposal information and packaging related activities.  

� The annual Nestlé Oceania Workplace Environmental Awards in 2008, Year 3 
saw eighteen nominations from various factory sites.  
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� Environmental Alert emails to all staff with key NPC related messages in relation 
to packaging, PIQET, policies and procedures. The number of environmental 
alerts in 2008 was three.  

� The Green Light program, supported by the NSW Government (Department of 
Environment and Climate Change) to target energy, water and waste reduction 
by 3%.  So far the Blacktown factory has already achieved an 8.6% reduction in 
energy use.  

� Various training and presentation initiatives outlined in this report. 

� Packaging quiz to raise awareness about packaging processes and updated 
packaging procedure changes, as well as other rules and regulations (February 
2008). 

� Activities for staff to raise environmental awareness through participation at 
events such as World Environment Day activities. Details of some events are 
provided below. 

� The Wahgunyah factory took an interesting approach to World 
Environment Day by setting up a visual display at the factory site 
entrance for all workers to see as they entered the site, refer to Figure 9. 

� Tongala World Environment Day event aimed to encourage employees to 
better understand environmental impacts. The event included: 

� Significant interaction and discussion between site staff; 
� Active participation to watch The Inconvenient Truth DVD by Al 

Gore in their own time at home with their families indicated they 
are interested in the environment both at home and at work; 

� Competition provided good feedback on how we can improve 
staff awareness, 25% of staff participated; and 

� 25 suggestions received with water savings being the major 
focus. 

 
� The Gympie factory held a fantastic morning tea on World Environment 

Day with 98% of staff attending. The event included a talk from the Site 
Environmental Officer, plant and light globe giveaways and 
environmental footprint workshop exercises. 

� The Mulgrave factory held an information day complete with informative 
Fieldforce presentations covering energy and water issues and 
environmental giveaways. 

� Media coverage across Nestlé internal publications and various external 
publications regarding the NPC and what Nestlé are doing to deliver their 
commitments. Details are provided in Appendix C for the following external 
articles: 

� Food Australia May 2008 - review of PIQET. 

� Packaging News (May 2008) review of PIQET,  

� Consumer News (June 2008) – review of PIQET,  

� Resource Smart website - Victorian Government – PIQET, and 
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� Packaging News (August 2008) - review of PIQET. 

� Internal media coverage also occurred in the following mediums: 

� Packaging Year in Review 2007 - outlines Nestlé NPC initiatives. 

� Nutrends, March 2008, 

� Nestlé Green Life – Factory Improvements (Summer 07/08), 

� Nestlé Life– Environmental Check Up (Spring 2007), and 

� Nestlé Good Life – Territory Tidy Town Forum (Summer 07/08). 

� National Recycling Week promotion and environmental office tips, November 
2007 (refer to Figure 10). 

� Environment Innovation Awards as part of the Nestlé Oceania Packaging 
Innovation Awards in 2007, as well as the publicity of award results locally and 
internationally on various mediums. 

Figure 7 - Nestlé Australia’s intranet –Environment page 
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Figure 8 - Nestlé Australia intranet usage statistics 

 

Figure 9 - Visual display at Wahgunyah factory site, World Environment Day 
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 Figure 10 - An example of an Environmental Tip 

DRIVING EXCELLENCE  IN  SAFETY, HEALTH AND ENVIRONMENT1 Name of chairman

It’s Recycling Week:12th - 18th November !!!!

Recycling is a simple thing we can all do to reduce our 
impact on the planet

Ton for ton, recycling reduces more pollution, saves 
more energy and reduces GHG emissions more than 

any other activity besides source reduction

So use next week to celebrate recycling initiatives & 
encourage us to all recycle more and recycle better. 

We We Can Can All Make A All Make A DifferenceDifference…………..…………to Our Worldto Our World’’s  s  

EnvironmentEnvironment

 

There are a number of initiatives have been introduced in association with industry partners, 
as per action 6.5. Within the reporting year Nestlé sat as a panel member at the Sustainable 
Packaging Alliance Round Table to address the challenges a brand owner faces in trying to 
label products for recyclability or recycled content.  Nestlé also has an association with 
KMPG and in this third reporting year presented to KMPG covering a range of Nestlé 
initiatives such as: PIQET, waste, energy and water reduction, the Safety Health 
Environment (SHE) committee, as well as NPC and packaging.  

According to action 6.6 Nestlé Australia is continuing to expand the provision of 
environmental and packaging information contained within the Nestlé Australia internet to 
assist in the education of the Australian community regarding packaging. As part of this 
action the Nestlé website has been regularly updated and monitored internally during Year 
3. To date the website and has been receiving an average of 108 visits per month to 
environmental packaging related pages. 

Other information available on the internet covers recycling and disposal information for post 
consumer packaging, including the “Recycling near you" website link to help consumers find 
out what their councils do and do not pick up for recycling. Provision of information on the 
website also includes the Environment Policy and Packaging Policy and the global Policy on 
the Environment, as well as the NPC reports and Sustainable Packaging Alliance 
information. 
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4.3 Covenant Goal 4 
Supply chain members and other signatories able to demonstrate how their actions 
contribute to goals. 

Objective Action Covenant 
KPI 

Performance 
Measure 

Status 

7.1 Design and implement a waste 
information management system to 
track and report annually by October 
each year on: 

(i) packaging, environmental and 
waste minimisation projects 
within each site including: 

� management of products 
with QA, Aged, Expired 
status; and 

� solid waste minimisation 
plans. 

(ii) the amount and type of 
packaging material recovered for 
recycling; 

(iii) the amount and type of 
packaging material sent to 
landfill; and 

(iv) performance against established 
environmental and financial 
waste management benchmarks 
around service performance and 
commercial arrangements in 
relation to current waste 
management practices. 

21, 27 � Number of environmental 
and waste minimisation 
projects. 

� Amounts of consumer 
packaging from on-site 
collection, which is sent 
for recycling. 

� Amounts of types of 
consumer packaging 
from on-site collection, 
which is sent to landfill. 

� Percentage of self-
assessments against 
environmental and 
financial waste 
management 
benchmarks undertaken. 

 

Complete, 
Year 3 

7 Maintain the Nestlé’s 
No Waste at Work 
program (or 
equivalent) at all 
manufacturing sites 
and distribution 
centres in relation to 
solid waste 
minimisation and 
recovery. 

 

7.2    Utilise waste information 
management system to develop 
performance targets in line with 
Covenant Key Performance 
Indicators by October 2006. Review 
and report against performance 
annually by October each year. 

29 � Performance targets 
established. 

� Reports generated by 
October each year. 

Complete, 
Year 3 

8    Consider obtaining 
Membership in the Buy 
Recycled Business 
Alliance (BRBA) and 
progress the use of 
recycled materials within 
Nestlé, especially in 
product packaging. 

 

8.1  Through the BRBA Coach Program: 

� Develop and adopt a buy recycled 

purchasing policy by March 2006; 

� Implement a buy recycled program by 

June 2007; and 

� Design and maintain an information 

management system to track and 

report on the purchase of recycled 

content products by October 2007. 

26 � Membership of the 
BRBA by March 2006. 

� Buy Recycled Coach 
Program undertaken. 

� Buy Recycled policy 
adopted by March 2006. 

� Buy recycled purchasing 
program developed by 
June 2007.   

Incomplete.  

Since Action 
Plan 
development 
in 2005 
Nestlé has  
not 
implemented 
this action as 
it lacks  
measurable 
performance 
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Objective 7 

Action 7.1 under the Nestlé Action Plan was to design and implement a waste information 
management system to track and report annually by October each year. To date all 
Australian sites have Waste Reduction Plans (Eco Plans) covering a number of initiatives to 
reduce energy, water and waste. Table 3 below outlines the target figures and progress 
towards the energy, water and waste targets which can be summarised to show the 
following trends: 

� A reduction in water use;  

� A reduction in waste disposal quantities; and 

� An increase in energy consumption. 

With the increase in quality control for performance indicator information Nestlé is currently 
reviewing results via teleconferences with all sites focusing on data integrity. This review will 
then be followed up with selected site visits to verify data, calculations and assumptions.  

As part of action 7.1 Nestlé has been gathering data in order to analyse the following to 
meet annual reporting commitments: 

i. the amount and type of Nestlé packaging material recovered for recycling 

Packaging from on site collection sent for recycling between July 1st 2007 and June 
30th 2008 was 4,083 kg, which equates to 54% of total waste – 27% more than 
Year 2.  

ii. the amount and type of Nestlé packaging material sent to landfill 

Packaging from on site collection which goes to landfill between July 1st 2007 and 
June 30th 2008 was 3,502 kg, which equates to 46% of total waste. 

Note: these are total waste figures not just consumer packaging. 

As per Action 7.2 in Year 2 Nestlé established performance targets in order to help meet the 
Nestlé Oceania target for a 5% reduction in waste and have now made active energy and 
water targets.  

Table 6 – Performance Indicator targets and progress 

Performance 
Indicators  

ALL AREAS 
Target 2008 YTD* January February March April May 

Energy       -3% 3.6% 9% -8% 22% -11% 9% 

Water    -5%   -2.3% -4% -15% 4% -21% 3% 

Waste    -5%      -17.8% -11% -29% -12% -32% -24% 

Note:  

*YTD figure is YTD against overall 2007 figure  

*Month comparison is against the 2007 month's figure, and is not cumulative over the year  

Objective 8 

The focus of action 8.1 is on the membership Nestlé with the BRBA to aid the progress of 
recycled materials for packaging use. This action has not been completed as key Nestlé 
staff feel that this action duplicates messages already portrayed in their Packaging Policy 
and Environment Policy and that the best way to make packaging change within Nestlé is 
via the internal policies. Nestlé is also striving to increase the recycled content of local 
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Nestlé packaging and is currently producing over 67% of products with recycled content, 
Australia wide. Annually though the NPC Nestlé will aim to continually improve this 
percentage by using its various policies, procedures, through PIQET and also via increased 
staff awareness. In most cases products that are not currently utilising recycled materials 
are food products designed through packaging for longer shelf life or to meet stringent 
health related requirements or standards 


